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How to Make a Decision  
with Confidence, Clarity and Ease

■■ Decision that’s supported by data 
builds confidence
■■ Easy to explain the decision to 
others
■■ Appears to be logical, rational, 
orderly
■■ Seems to minimize risk

■■ Decision that feels right builds 
confidence
■■ Uses the wisdom of personal 
experience
■■ Taps into inner passion, energy, 
excitement
■■ Usually quick

■■ Difficult to explain the decision to 
others
■■ Can appear (or feel) illogical or 
impulsive
■■ May be ungrounded in facts
■■ Sometimes confused with limiting 
emotions, such as fear or self-doubt

■■ Abundant information means 
lengthy research
■■ Relies on external opinions or 
advice
■■ Conflicting information and 
advice can lead to overwhelm and 
indecision
■■ Often slow

upside

downside

Relying on
Intuition &  
Creativity

Relying on
Information  
& Analysis

Cut through to the essence with questions that 
propel you toward significance, possibility, and 
purposeful action …

Why is this important to me?  

Is this a step in the direction I want to go?

o No   o Yes

When I act on this decision, what is the least I would 
need to get in return to make it worthwhile? (Could 
be just one idea, one new relationship.)

If constraints or “givens” seem to limit my choices, are 
they open to creative questioning?

o Yes (Revisit your options and make sure they’re 
as expansive as possible.)

o No (That’s unusual. Are you sure?)

If I could have everything exactly as I want it, what 
would I do?

 

Am I …

o Making a choice myself?  

o Letting circumstances, inertia, or someone else 
choose for me? 

Am I capable of taking the first step? (Never mind anything beyond that.)   o No   o Yes   


